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THAMES VALLEY BERKSHIRE LEP FORUM 
 

DRAFT 
 

MINUTES OF A MEETING 
FRIDAY 16 SEPTEMBER 2011 

 

Present:  
 

Mark Ashwell (Wokingham SME & Chamber)  
Cllr Andrew Cumpsty (Reading BC) 
Paul Briggs (TVCC)  

Steve Capel-Davies (PBA)  
David Knowles-Leak (Thames Valley FSB) 

Steve Lamb (Oracle Corporation) (Chairman) 
Gareth Osborn (SEGRO)  
Cllr Rob Stanton (Wokingham BC) 

Andy Stevenson (KPMG) 
Ian Trenholm (RBWM) 

Tim Wheadon (Bracknell Forest Council) 
 

Secretariat: Tom Fuller (TVB LEP); Richard Tyndall (Berkshire 
Improvement and Efficiency Partnership) 
 

In Attendance: Laura Pelling (Business Link); Jonathan Pratt (Emergent) 
 

Apologies: Cllr Rob Anderson (Slough BC); Ruth Bagley (Slough BC); Cllr 
Paul Bettison (Bracknell Forest Council); Nick Carter (West Berkshire 
Council); David Cook (3M); Michael Coughlin (Reading BC); David Gillham 

(University of Reading); Cllr Graham Jones (West Berkshire Council); Cllr 
Alan Law (West Berkshire Council); Susan Law (Wokingham BC); Cllr 

David Lee (Wokingham BC); Cllr Jo Lovelock (Reading BC); Andrew 
Middleton (Berkshire Community Foundation); Anne Murdoch (Newbury 
College); Steve Rankin (CBI); Ian Smith (TVCC); David Sutton (BESB); 

Ross Wilson (Berkshire IoD). 
 

1. Apologies for absence 
 

1.1. The Chairman-Elect noted the apologies for absence. He thanked Holiday 

Inn for its generous support in providing a venue for the meeting. 
 

2. Minutes of 15 July 2011 meeting 
 

2.1. The minutes of the meeting of the Forum, held on 15 July 2011 were 

agreed as a true record. 
  

2.2. There were no new declarations of interest. 
 

3. Presentation by Business Link 

 
3.1. Laura Pelling gave a short introduction on the changes that Business Link 

service is undergoing, and the imminent closure of the South East service 
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and transfer to a national service. She introduced Dr Jonathan Pratt who 
presented an analysis of contact centre operation in the last year. 

 
4. Concerns, Causes and Countermeasures (3C’s methodology) 

 
4.1. Ian Trenholm introduced the concept of 3C’s as a way of capturing the 

concerns of LEP members, and analysing this for its underlying causes, 

which can then be addressed with targeted countermeasures. Ian stressed 
that this was essentially a tactical response to immediate frustrations, and 

was offered as a collaborative venture by the local authorities. In this 
spirit, members were invited to contribute concerns that they felt needed 
to be addressed through the Secretariat.  

 
5. Budget 

 
5.1. Tom Fuller presented a budget report, with a net cash position of over 

£36,000. A further £250,000 is available in grants and contributions. 

 
6. Election of Deputy Chair 

 
6.1. Cllr Andrew Cumpsty was elected as Deputy Chair. 

 
7. Election of additional FE and Community Forum members and new 

Corporate member 

 
7.1. Andrew Middleton is managing a process with the community forum to 

identify nominees for this sector. 
 
7.2. David Cook has agreed to continue to sit as a corporate sector 

representative for a further six months allowing time for a replacement 
nominee to emerge. 

 
7.3. Anne Murdoch, (Newbury College) has been nominated by the 

Employment Education and Skills group. 

 
8. Business Director 

 
8.1. Steve Lamb reported that Tom Fuller would be leaving the LEP to take up 

a permanent appointment in the banking sector. Tom was thanked for his 

contribution to the development of the LEP, and similarly it was agreed to 
thank Barclays for agreeing to Tom’s secondment. 

 
8.2. Steve Lamb reported on the progress towards the recruitment of a 

permanent Business Director, and said that a role-description would be 

circulated for comment before an competitive process was undertaken. 
 

8.3. The appointment panel of Steve Lamb, Ian Trenholm and Mark Ashwell 
was authorised to appoint an Interim Business Director to cover the period 
between Tom leaving and a permanent appointment being made. 

 
9. Incorporation 
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9.1. Tom Fuller reported on the progress he had made towards incorporation. 
It was agreed to accept the offer of assistance on a pro-bono basis from 

Field Seymour Parkes. The need to continue to be aware of the 
geographical interests was reiterated, both from our chosen advisers and 

the members and directors of the proposed company. 
  

10. Project update - GWRAtH 

 
10.1. DfT have given a remit to Network Rail to take the Great Western Rail 

Access to Heathrow project forward. Ruth Bagley has been tasked with 
managing both Technical and Public Interest Working Groups. 
 

11. Inward Investment – MoU 
 

11.1. Steve Lamb reported on discussions about future support to Inward 
Investment efforts in Thames Valley. There were two potential 
agreements, one with Thames Valley Chamber of Commerce (which is 

close to agreement) and another with UKTI (which is still in discussion 
over its precise terms). 

 
11.2. Andrew Cumpsty reported on links with the Hungarian Ambassador. 

 
12. Superfast Broadband Project 

 

12.1. The Government has announced an allocation of £1.43m, which 
represents 25% of the assessed cost in Berkshire of bridging the market 

failure of the unserved areas either now, or in the investment plans over 
the next three years of the existing providers. 
 

12.2. Ian Trenholm explained that he was currently examining ways easing the 
financial burden on local authorities at the same time as meeting the 

funding criteria set by BDUK. 
 

12.3. It was agreed to ask Steve Lamb to raise the strategic issues arising from 

Broadband investment with his opposite numbers in the other LEP around 
the country. 

 
13. SME Forum 

 

13.1. Delivery team picked, including David Knowles-Leak, Jules James, Sue 
Elliott, Andy Nicholls for a 19 October breakfast event on 19 October 

(venue tba). The title of the event will be “Creating the right environment 
for entrepreneurs”. The event will also include the launch of LEP website. 
An attendance target of 100+ has been set. Mark hoped that this forum 

would engender and support an upward spiral of confidence. 
 

14. Voluntary sector 
 

14.1. Symposium for Third and Community Sector planned for next week. 

 
14.2. Big Lottery bid being discussed either separately or jointly by the six local 

authorities. 
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15. Employment, Education & Skills  

 
15.1. David Knowles-Leak reported on the works in progress both with the 

strategy group and more operational matters. Work readiness and school 
engagement have emerged as the main issues. 
 

15.2. He reported on a recently submitted a funding bid to the Higher 
Apprentices Programme. 

 
16. Approach from Spelthorne Borough Council 

 

16.1. Steve Lamb reported an approach from Spelthorne BC asking to join the 
Thames Valley Berkshire LEP. He will circulate the letter to Forum 

members and invite comments before responding.  
 

17. Business Cards 

 
17.1. Tom Fuller reminded members about his request to respond with business 

card requirements. 
 

18. Tourism 
 

18.1. Andrew Cumpsty reported on an initial meeting held with Tourism South 

East. 
 

19.  LEP Forum meeting 
 

19.1. Andrew Cumpsty reported a government announcement about 

consultation of proposed transport consortiums which would be of 
interest. 

 
20. Date of next meeting 18 November 2011 (venue tbc) 

 

 


